                   Skating Club of Lake Placid

                                      April 19, 2010 Consent Agenda

Presentation:
Presentation of Board members and one vote cast by Sec. (if there are no challenges).
* Review and approve consent agenda

* Review and approve March & Jan  Min
* Review and approve Treasury Report for March
Communications/Follow up Information from Last Meeting:
Board Focus for 2009/2010 Update:

Increase Volunteers:
Our agreement with ORDA for ice is completed on April 30th. We are approaching our busy time of year in terms of volunteering for ORDA events and test sessions (to secure next years ice). It’s also a big vacation time …so if you can plan to help and bring some other people on board …it would be a great help.  
Championship June 24 to 26                           Test Session June 27

Dance Comp Aug 4-7                                   Test Session Aug 1 
                                                                         Test Session Aug 29
Increase Membership:
The number of full Skating Club of Lake Placid members is 128. These numbers are similar to last year. Basic Skills is up to 106. Last year at this time we had 136 full but Basic Skills has almost doubled.
Test Session is a go for April 26th. 
Hall of Fame:

The plaques are being engraved…the Coke machine moved and hopefully the pictures (with names) and box will be cleaned and updated by next week. 

End of Season Awards Dinner and Dance:

*The party will be at the Golden Arrow on Sunday May 23 from 5 to 8PM. Cost will be                                                                  $8 children /$10 Adults children under 2 free.
* Scholarship Committee – e mail has been sent out to membership with scholarship criteria and requests for members to serve on the scholarship committee. So far, we have one nomination and no offers to serve on the committee.
Therapeutic /Para Olympic Program Update:

Liz and Ro went to Saratoga to see a program up and running, “The Gliding Stars”. We met the program coordinator and at the end of the show the children demonstrated the adaptive equipment and how they were able to increase their core strength and balance. The USFS has a therapeutic structure for Basic Skills that can be incorporated into our Basic Skills. The USFS is also offering a Grant for new or new offerings/events to Basic Skills Programs that hopefully we will apply... 
Basic Skills / Winter Adult and Free Style:
The winter season is over and Mary Catherine was able to obtain for us spring ice for $30 for all six sessions.
Mary C and I will soon be working on getting some summer club ice.

New Business:
* Presentation of committees for the next year

* Copy Machine/ Protocols
* Party Update
For Board Consideration and Action:
* Our own Memorial Scholarship Fund. We can post condolences on our Web site …and when we get enough at the end of the year or few years ….we could give a scholarship in the deceased’s name or names and notify the families who received the gift.

* Karen Courtland Kelly is in the process of offering her professional services for shows in other clubs. She has asked if we would consider renting our costumes to other clubs. This is in the planning stage for Karen….This would be found money for us. But we need to go into the costume room and organize….another committee!
* If you would like I could also ask Karen how much it would be for us to pay for her to coordinate a show for us…she already has cut music etc.
