                   Skating Club of Lake Placid

                                      June 21, 2010 Consent Agenda

Introduction of New Board Members to each other
* Review and approve consent agenda

* Review and approve May Min

* Review and approve Treasury Report for May
* Review and approve 2010-2011 budgets
Communications/Follow up Information from Last Meeting:
 Membership:
Membership is up in June. Everyone needs to be updated so that they can compete and test after the 30th.
Therapeutic /Para Olympic Program Update:

 It looks like we have two skaters that are interested in signing up so far. We will present information at Olympic Day. We are in the process of getting people together for another meeting.

Summer Ice:

Mary C is waiting Mary E to come up with dates for summer ice.
Test Session June 27 for ORDA
Ollie Is going to be a grandmother around that time …so we need some back up people to help with the session …just in case.
Discussion with Karen Courtland Kelly regarding prices for show: 

Still waiting for Karen to put something on paper. 

Costume Room:

Costume room is being worked on and some costumes are being brought home for washing. Hopefully, we will be able to rent some costumes this summer for a nominal price with a significant security fee. So that we can insure that the costumes are returned in the condition that we rented them. Eventually, we would like to have a book that can be viewed with pictures.
New Business:

 * Review and discuss the crisis/ conflict management USFS information.

* Pat report on volunteers

* Robin report on Fund Raising

* Ro report on David Drake

* Sign conflict of interest form.

* Discuss Board invite to meet the new ORDA Skate School Director.
* Make arrangement for Adult Committee to meet.
For Board Consideration and Action:
* The Board needs to vote on the increase of $200 for Mary C salary and for an increase of $2 per hour to our other coaches.

                                                                                                                    RG 
