                   Skating Club of Lake Placid

                                      May 17, 2010 Consent Agenda

Introduction of New Board Members to each other
* Review and approve consent agenda

* Review and approve April

* Review and approve Treasury Report for April
Communications/Follow up Information from Last Meeting:
 Membership:
Membership is up in June. This year maintaining our numbers will be a huge challenge due to the loss of a good number of our full members (competitive skaters and their parents).Unfortunately; this will impact on our ability to fill ORDA’s volunteer jobs for events. Any creative ideas to meet these challenges will be greatly appreciated. It will probably take us a few years to get our numbers up to what they were this and last year.

Iris is our Membership Chairperson. She is looking for some help on that committee, someone willing to learn how to enter new members on the USFS web site and learn the process. Please connect with her at the meeting if you have an interest.
Hall of Fame:

The plaques are almost all up. There was a late addition that waits for engraver to finish.  Names were put on the pictures that could be identified that did not have names on them. There are also a few pictures that still need to be added.
 Scholarship Committee 
The scholarship committee met this week and is waiting for ORDA’s final approval for their scholarships. Otherwise, thanks to Liz and Alison the certificates and letters to the winners are done and ready to go. Mary C. ordered the patches for the Basic Skills kids.
Therapeutic /Para Olympic Program Update:

Steph sent in the grant application to the USFS. We are following the recommendations of Don Dew and the USFS as to how to proceed in setting up a program. Most organizations and people dealing with our target population have been initially notified.
( Target population 5 to 18 , special needs skaters that would benefit form core, balance and muscle strengthening with the assistance of a one to one volunteer) .Steph is putting together a announcement to local papers and Julie will put together a flyer/brochure to distribute for solicitation. We are at the point now of needing specific referrals. We need to identify our skaters so that we can determine what if any adaptive equipment is required…so that we can put a budget together…something we will require for grant proposals and fund raising. So if anyone has any referrals to make of skaters/kids who you think may want to participate, please let us know. Additionally, if you would like to volunteer as a skater/volunteer, let us know that too, so that we can plan for training etc.
Spring Ice:

Mary C was able to get spring ice and there was a good response. 
Test Session April 26th 
Ollie had another successful test session. It was smaller than the last time with about 15 skaters. She was still able to pay for the session and make about $175 in the process by utilizing local test judges. This year the club made approx $700 as apposed to loosing $1500 in the last years. Thanks Ollie for your great work.
Discussion with Karen Courtland Kelly regarding prices for show: 

Karen will put together some options for a show. She said that there were several ways that we could go and she would put together some suggestions and prices by the June Board meeting. 
New Business:

For Board Consideration and Action:
* Review of Stan’s report and recommendations for Mary Catherine’s bonus. Have a preliminary discussion regarding plans for next year.
* Fund Raising

Board Building: 
Review of “Mission Statement” and assessment of our compliance.

Review of Board functions and obligations.

Utilization of the USFS tools for evaluating Board effectiveness.

Board administrative stuff…signing papers etc. 

Review of our status regarding plans and goals for last year and development of new two or three for the 2010-2011 year.
                                                                                                                    RG 
